
10/11/2006 

Two Tailed Adoption: Draft 2.0  Page 1 of 2 Dirk M. Horton 

Apex Options for Adoptions: "Mainstream" vs. "Two-Tail"   1 

 2 

Historically high schools had little response to curriculum casualties, as schools were charged with 3 

ranking students for higher education.  It was expected that some students would fail. Students had 4 

other comfortable options in the US economy at that time.  Our new age brings NCLB to the table, 5 

along with the realization that post-secondary education is mandatory for all of our children. These 6 

demand a fresh look at the way our curriculum is structured and delivered.  Many schools are 7 

considering the use of the Apex online curriculum access at school as a way to meet the demands 8 

of the future.  I find it interesting that many schools direct this technology towards the two "tails" 9 

of our student distribution. Our immediate impulse is to expand credit recovery and Advanced 10 

Placement programs. I am convinced that a "mainstream" rather than "two-tail" adoption of this 11 

Apex is a more productive strategy. 12 

 13 

The At-Risk Tail 14 
Online delivery of a quality curriculum with "just in time teaching" seems ideal for credit recovery 15 

programs.  Students can gain control and tailor the program to their needs. Many students have 16 

found success in this new environment.  However, credit recovery programs generally require that 17 

students return to the group instruction models that resulted in their failure in the first place.  This 18 

"slippery slope" leads to "recovery recidivism." Therefore, even though this is effective for the at-19 

risk group, a mainstream adoption would engineer continuing success. 20 

 21 

More importantly, adoption of Apex's continuous progress mastery model in the mainstream would 22 

eliminate the need for a separate credit recovery program.  The ebb and flow of academic 23 

challenges for an individual student could be dealt with in the mainstream setting. 24 

 25 

The Advanced Placement Tail 26 
Increasing student numbers in Advanced Placement requires that more students jump traditional 27 

curriculum barriers.  Early tracking of high achieving students has diminished student access to 28 

Advanced Placement courses.  In a typical school, students who are not recommended for honors 29 

math in 7th grade do not have access to Advanced Placement math prerequisites in 10th grade.  The 30 

academic lines are drawn early and are difficult to cross.   31 

 32 

Adoption of a high quality, core academic online program eliminates the tracking barrier. The 33 

Apex online curriculum includes both core and Advanced Placement courses. Transition from core 34 

to AP classes is built into the Apex Learning experience.  Students are able to focus on one or more 35 

subjects of interest and adjust their efforts to meet the Advanced Placement challenge.  With 36 

technology access off-campus, students may use extra time to grapple with the demands of 37 

increased rigor. 38 

 39 

AP teachers have recognized that a typical September to May Advanced Placement calendar 40 

requires an uncomfortable pace even for our top students. They responded by increasing the 41 

number of pre-requisite courses and/or requiring summer work. An online Advanced Placement 42 

course can start at any time, even the summer or year before the scheduled exam. More options 43 

mean more access. 44 

45 
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Other Mainstream Benefits 1 
With a rigorous Apex curriculum being delivered on line, teachers have extensive opportunities to 2 

focus on learning rather than on teaching. I believe that shifting our focus to what, when, and how 3 

individual students are learning is the key to maintaining high standards for all reversing the 4 

tendency to “dumb down” the curriculum for urban school students.  5 

 6 
I find it curious, but understandable, that the use of a quality “distance learning” curriculum may 7 

ultimately be the key to developing closer relationships with students.  Distance learning products 8 

are designed for effective learning with minimal teacher intervention.  We all know that successful 9 

online learning also requires highly motivated independent learners. This feature ordinarily limits 10 

participation to just a few who have these qualities. 11 

 12 

We are pursuing the idea that, if we bring content teachers and students together in a subject-area 13 

learning lab with access to a rigorous online self-contained curriculum, teachers can devote more 14 

time helping all individuals to meet their academic challenges.  Working with each student using 15 

"just in time" teaching methodology can actually happen. With a focus on individual learning rather 16 

than on group teaching, we can expand our roles as facilitators and mentors. Opportunities abound 17 

in this setting for one-on-one interactions, higher order thinking, project and thematic learning.  18 

 19 

I believe that working with individuals can accelerate learning for all in the group.  When we 20 

transfer responsibility to students for their learning, most tend to speed up with frequent and timely 21 

contact by adults.  I am not suggesting that we abandon students to learn alone from LCD screens.  22 

I am suggesting that, with the support of this technology, we will have more time for effective 23 

instruction when each student needs it most.   24 

 25 

Yes, the mainstream Apex adoption casts the academic net to a wider "school" of children. 26 

 27 

 28 


